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September 7, 2018

Nixa Selection Team,

First and foremost, the Paragon Architecture Team warmly welcomes Dr. Loden to the Ozarks and looks 
forward to building a positive long-lasting relationship.   His extensive previous experience in Mississippi, 
coupled with the high performing professionals he joins in Nixa will undoubtedly form an outstanding team.   
Nixa has established itself as a premier school district in the area and throughout Missouri.   This status 
has been earned by establishing a dynamic learning environment for young people.  The district continually 
demonstrates a willingness to seek new academic 21st Century strategies, coupled with a caring culture.  These 
characteristics make for an exciting opportunity for Paragon to join as a trusted partner.   Trust has clearly been 
established in the community and our goal is to partner with the district to build upon that confidence.

Paragon appreciates the opportunity to present our qualifications for professional architectural, engineering 
and community engagement services required for successful planning, design, and completion of the outlined 
projects.   The collaborative approach we embrace will result in unique, effective, efficient facility design 
/ management for students.  This holistic style will support Nixa students and staff at what they do best – 
teaching and learning.  

Paragon is committed to a design philosophy that centers on you, our client.  We are intentional about creating 
a positive relationship with staff as we co-create spaces that enhance student learning.  We understand that it 
is essential to take time to learn the needs of the district & community, lead / facilitate the planning, design and 
construction process, all while serving the students, staff & community.

Through a collaborative effort we work with the District and the community, bringing all stakeholders to the 
table.  Our approach intentionally seeks input to understand and address the needs communicated by the 
district.  We respect your design goals for the facilities and ensure that your directives are followed. We 
understand the significant impact these projects can have on the district for the next 50-60 years.
 



The goal is to create spaces that allows the teaching model to match the learning styles of the students 
today with an eye towards future teaching-learning strategies.  This is achieved by working side by side with 
your development team every step of the way.  We are sensitive to the needs that collaboration/professional 
development and technology can have on the learning environment.  Special attention is given for careful 
design for children being served with special needs, gifted, or through Title Programs.  

We have assembled a local team that brings considerable technical expertise, extensive K-12 knowledge, and 
unmatched firm resources and experience in community engagement.  We have a keen eye and the ability to 
look at the existing facilities objectively to discover opportunities that will help the buildings and grounds meet 
the needs of the Nixa District today and into the future.

Paragon’s Mission is to: “Impact our communities through service leadership with the purest intent”.  This 
is our most basic belief and you will see this demonstrated through our actions.   We are in the field of 
architecture to make a positive impact on the communities / people we serve.  It is clear from Nixa’s reputation 
of excellence that our passion of service to the client would align directly enhancing facilities to support the 
learning needs of staff and students.   We understand the importance of fostering community involvement to 
develop consensus surrounding the Master Facilities Plan.  Paragon has a strong track record helping districts 
to successfully design, construct, and implement this district vision.      

A face to face presentation / interview will allow us to elaborate more about our expertise and experience as 
we learn more about your specific priorities and concerns of your project.  We look forward to an opportunity 
to meet with your team to demonstrate how Paragon can help this piece of the Nixa Public Schools Master 
Facilities Plan come to life.

Sincerely,

Brad Erwin

erwin@paragonarchitecture.com  /  417.885.0002  /  paragonarchitecture.com
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01
SPECIAL EXPERIENCE & 
TECHNICAL COMPETENCE

Paragon’s efforts and architectural and 
engineering expertise, in the coordination 
across multiple entities helped us to accomplish 
a very difficult project. The high quality 
design and execution of our project is, in 
large part, a result of Paragon’s collaboration 
with all of these carious entities. Paragon is 
a true partners with us from design through 
construction and even now.

— Hamilton Chang, CEO
CEO of Ballparks of America





PARAGON’S   SPECIAL & TECHNICAL EXPERIENCE
A majority of Paragon Architecture’s project experience is based on additions, renovations and infills to existing public buildings that are active or occupied during 
construction. Whether existing drawings and documentation exists or not, the architectural and engineering design teams must verify the information provided and 
investigate all building systems, building envelope, structure and finishes in all areas of the building. It is critical to understand the entire building, not just the area within 
20-30 feet where the addition or renovation is taking place. Popping ceiling tiles, exposing wall cavities, verifying system capacities are critical to keys to a holistic design 
process that ensures fewer surprises during construction.  Our team will gain information from district staff (certified and classified) that have intimate knowledge of the 
building.  Our team will make every effort not to significantly intrude into the teaching / learning process as we conduct our investigation. 

Design of an addition or renovation project must include the safety and security of the occupants during construction. Design decisions must be based around how 
the building will be constructed, where contractor parking, material storage and lay-down areas will be located and how the occupants will safely enter and egress the 
building all while providing separation from construction personnel.  Student and staff safety is of highest importance.  Our goal is to intentionally program with this as our 
highest priority.  Actively incorporating this thought process during the early phases of design allows for less construction time, and less risk, thus reducing the cost of 
construction.

PARAGON ARCHITECTURES HAS SIMILAR EXPERIENCE WITH PROJECTS LISTED IN APPENDIX A INCLUDING, BUT NOT LIMITED TO:

1. Press Box 
Lake Country Soccer – new building on an existing site. We located all private and public utilities prior to design to ensure limited disruption and schedule construction 
activates around pre-planned tournaments & athletic seasons. Located on page 9. 
Seneca High School - similar approach to Lake Country but was able to take advantage of longer summer season for construction. 

2. FEMA Finish 
Both Junior High and High School FEMA structures are recent builds therefore allowing us the ability to rely upon asbuilt and record drawing documents. This will allow 
for cost savings in the investigation pre-design process. Our firm has the project and technical expertise to finish these spaces even if documentation is unavailable. 
Paragon has completed over two dozen tornado safe room projects, most of them being additions to existing buildings where similar onsite investigation was required.  
Located on pages 11-13. 

3. Additional Classrooms 
Paragon has completed over 20 classroom and lab additions on existing buildings and active project sites. Even a small 2-4 classroom addition can have major 
implications on existing building structure, systems, circulation and operations.  We believe that additional space designed correctly will positively impact student 
learning while an ill-conceived project can impede the learning process.  A a holistic design approach looking beyond the current project to consider all past and possible 
future construction is essential to achieve the most effective total building design. Located on pages 14-15. 

4. Additional Gymnasium & Tornado Safe Rooms 
Paragon has completed over a dozen gymnasium additions and over two dozen tornado safe room projects, most of them being additions to existing buildings similar 
to Inman Intermediate, Century Elementary and Espy Elementary. When adding a gymnasium addition, special care needs to take place in order to accommodate the 
additional snow load a building like this will create on adjacent structures. Specific consideration must also be given to construction below grade to ensure the newer, 
heavier building is not placing additional loads onto the existing and adjacent footings. Located on pages 16-18. 

5. Roofing, Electrical HVAC, Restrooms 
Located on page 19.
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PRESS BOX EXPERIENCE

STURGEON SCHOOL DISTRICT   ALL NEW WEATHER TRACK

Approximately 2,500 square foot, two-story new press box. Project includes 
storage space and a press room as well as the demolition of the existing press 
box, select site elements, and the addition of new site utilities. The press box 
will be used for tournament soccer games by journalists and broadcasters. The 
stair tower allows for filming of games from the roof for the best possible camera 
angles.

CITY OF SPRINGFIELD  LAKE COUNTRY PRESS BOX

Alex Mosby
2,460 SF
September 2016
Miles Park, 417.864.1326
2601 E. Pythian Dr. Springfield, MO 65802
$444,784

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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Paragon worked with Sturgeon District to develop a design for a 6-lane, all-weather 
track at Sturgeon High School. The track was designed to accommodate future 
growth for the District as well as provide immediate amenities such as, field events 
and seating.

Kirsten Whitehead
4,981 SF
May 2016
Shawn Schultz, 573.687.3512
210 W Patton St, Sturgeon, MO 65284
$653,400

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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MO SOUTHERN STATE UNIVERSITY   STADIUM RENOVATION

Hughes Stadium Renovation Project consists of a replacement of the home field 
grandstands and surrounding site and plaza improvements. The lower level will 
contain 3 multipurpose locker rooms with training and lounge area. The main 
concourse level will be open to the field to maximize views and will have improved 
concessions, restrooms, spirit shop, hall of fame space, and warming kitchen.   

Jared Younglove
5,000 seats
Anticipated 2020
Bob Harrington, harrington-r@mssu.edu
3950 Newman Rd, Joplin, MO 64801
$15,000,000

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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FEMA FINISH
Paragon Architecture has gained valuable experience designing and constructing storm 
shelters for FEMA grants.  With extreme wind events come the high potential for loss of life and 
severe injuries in high occupancy buildings such as schools, day care facilities, and residential 
neighborhoods without access to a community safe room.  We are passionate about designing 
hardened facilities in the community against those kinds of threats.  Paragon Architecture 
excels in the design of safe rooms and shelters and partner with engineering firms with similar 
passions.  We have experience in the design and construction of “stand alone” community safe 
room buildings, safe rooms within existing facilities, safe room additions to existing buildings, 
as well as new facilities including safe rooms.

Paragon Architecture has an intimate knowledge of the codes for safe rooms and shelters 
including:  FEMA 361 ‘Design and Construction Guidance for Community Safe Rooms’ and the 
ICC-500 ‘Standard for the Design and Construction of Storm Shelters’. These publications 
provide guidelines for the design and construction of safe rooms and shelters with the objective 
of near absolute protection of life.

Paragon Architecture has designed safe rooms and shelters for public schools, colleges, and 
community entities.  When combined, these organizations received a total of $54,468,340 
in FEMA funds.  Paragon excels in applying for and securing funds through the FEMA HMGP 
program funds for the community.  We have assisted in the design and construction of 493,000 
square feet of safe rooms and shelters protecting over 74,000 people.

We pride ourselves in providing alternate solutions to typical and traditional safe rooms.  We 
constantly work to implement new design and construction techniques and products in safe 
room projects.  For example, we introduced the TransForm cast-in-place concrete wall system 
to the Fair Grove School safe room project.  TransForm provides better insulation value with 
endless possibilities to exterior cladding.  This allows for an improved building performance 
while allowing for more appealing appearance to the standard safe room ‘box’. We strive to 
incorporate FEMA 361 approved window systems in safe room and shelter projects to bring 
natural light into safe rooms and shelters while maintaining absolute protection of life.
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   WEBB CITY SCHOOL DISTRICT   JR. HIGH LIBRARY SAFEROOM

A uniquely designed two story safe room, the Webb City Junior High School 
Library is vibrant and colorful.  The safe room houses private meeting space as 
well as open book shelving.  The space are further defined with flexible furniture 
which can easily be rearranged to accommodate large or small group settings.  
The dynamic use of color adds energy and excitement to the library experience.

Jessica Struckhoff
7,800 SF
December 2014
Dr. Kevin Cooper, 417.673.6000
807 West 1st St, Webb City, MO 64870

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
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  CROWDER COLLEGE   DAWSON-SPENCER HALL

Paragon Architecture worked with Crowder College to create an addition to 
the Webb City campus. Crowder College to create an addition to the Webb City 
Campus, an educational facility that also functions as the campus FEMA 361 
Tornado Safe Room during hazardous weather.  The facility provides critically 
needed laboratory and classroom space for General Sciences, Occupational 
Therapy, and general education space .

Brad Erwin
22,300 SF
November 2014
Amy Rand, 417.445.5533
600 Ellis St, Webb City, MO 64870
$5,863,814

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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ADDITIONAL CLASSROOMS

The 4,850 square foot four-classroom addition to the Hickory Hills Elementary 
wing was designed to meet the above capacity school attendance numbers the 
school has experienced since 2011. The classrooms are placed around a central 
collaboration space for break-out instruction by one, two, or up to four classrooms 
at once. The addition was designed using principles for hardened structures 
and sustainability, resulting in a facility that is resistant to severe weather while 
supporting green practices.

Alex Mosby
4,850 SF
August 2015
Bryan Saunders, besaunders@spsmail.org
4650 E Division St Springfield, MO 65802
$1,216,211

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

SPRINGFIELD PUBLIC SCHOOLS   HICKORY HILLS ELEMENTARY



15

   WILLARD SCHOOL DISTRICT   ORCHARD HILLS ELEMENTARY

The Willard Orchard Hills project is a 5,600 sq .ft. addition to the existing 
elementary school. The addition includes four classrooms, shared storage 
areas, a learning park, two single restrooms, and a shared teacher office space. 
The addition emphasizes the multi-functional use of spaces and focuses on 
collaboration in the classroom and beyond. Although functionally a break from the 
existing facility, the building’s exterior was designed to complement the existing 
finishes and materials.

Lindsay Reichert
5,625 SF
August 2017
Michael Graves, 417.880.3534
4595 W Farm Rd 140 Springfield, MO 65802
$1,255,800

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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ADDITIONAL GYMNASIUMS

Paragon Architecture worked in conjunction with the McDonald County School 
District to design three new FEMA tornado safe rooms for the District and 
community. The safe room structure at Pineville Elementary featured a 6,600 
square foot multipurpose room with bleacher seating for nearly 500 students and 
visitors, two locker room facilities and public restrooms, as well as other support 
spaces. A large new lobby, with ample space for concessions, joins the safe room 
to a cafeteria and kitchen support expansion.

MCDONALD COUNTY SCHOOL DISTRICT   PINEVILLE ELEMENTARY
Lindsay Reichert
17,240 SF
Fall/Winter 2015
Dr. Mark Stanton, 417.845.3321
202 East 8th St. Pineville, MO 64856
$3,770,287

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

One of three HMGP funded safe rooms in the McDonald County School District, 
the safe room at Southwest City Elementary provides the District with a modern 
gymnasium fully equipped with retractable bleacher seating, wood athletic 
flooring and boys and girls locker rooms. The safe room is connected to the 
existing school with a large multi-use lobby space and a music classroom.

MCDONALD COUNTY SCHOOL DISTRICT   SW CITY ELEMENTARY
Jessica Struckhoff
14,240 SF
2015
Dr. Mark Stanton, 417.845.3321
411 Academy St. Soutwest City, MO 64863
$2,391,486

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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MCDONALD COUNTY SCHOOL DISTRICT   PINEVILLE ELEMENTARY

One of five HMGP funded safe rooms in the Webb City School District, the Madge T. 
James safe room is a multi-use facility. It houses a full size basketball court complete 
with a wood floor, retractable goals and 4 practice half courts. It also houses the 
Kindergarten Center’s library. The safe room connects to the existing building with a 
flexible use lobby which also provides a vertical transition between floor elevations.

WEBB CITY SCHOOL DISTRICT   MADGE T. JAMES KINDERGARTEN

During school hours, the safe room at Truman Elementary is filled with students 
shooting baskets and playing tag. However, during inclement weather it is open 
to the surrounding community as a place for shelter. The safe room is a 6,500 sf 
standalone facility with a small vestibule attached.

WEBB CITY SCHOOL DISTRICT   TRUMAN ELEMENTARY SCHOOL
Jessica Struckhoff
6,500 SF
November 2014
Dr. Kevin Cooper, 417.637.6000
810 State Highway D, Webb City, MO 64870
$1,584,147

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

Jessica Struckhoff
10,800 SF
September 2014
Dr. Kevin Cooper, 417.637.6000
211 West Aylor St. Webb City, MO 64870
$1,775,305

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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Part of the Webb City School District’s initiative to provide safe rooms at nearly all 
their schools, the Webster Primary School safe room boasts 7,100 square feet of 
gymnasium space. The safe room is connected to the existing school building with a 
flexible lobby space.

WEBB CITY SCHOOL DISTRICT   WEBSTER PRIMARY SCHOOL

Jessica Struckhoff
7,100 SF
December 2014
Dr. Kevin Cooper, 417.637.6000
704 North Main St. Webb City, MO 64870
$1,396,410

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

FAIR GROVE  SCHOOL DISTRICT   MIDDLE SCHOOL SAFE ROOM

Fair Grove Middle School Gymnasium that also doubles as the community’s FEMA 
361 tornado safe room. The gymnasium includes a full size basketball court, two 
volleyball courts and two junior basketball courts with room for seating. Locating 
the mechanical room on the second floor allowed floor space to be dedicated to an 
indoor batting cage that is adjacent to the basketball court surface.

Brad Erwin
9,214 SF
May 2013
Dr. John Link, 573.243.9501
132 North Main Street, Fair Grove, MO 65648
$1,641,700

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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ROOFING, ELECTRICAL & RESTROOMS

ROOFING AND RENOVATION    PROJECT LIST

EXTERIOR RENOVATIONS & BUILDING SYSTEMS   PROJECT LIST

• Ash Grove School District Re-Roofing 2016
• Ash Grove School District Roofing Repairs
• CPO Building Renovation & Roofing 
• Jack Henry S1 Re-Roofing
• Jack Henry S2 Re-Roofing
• Springfield Fire Station #6 Re-Roofing
• State of Missouri Geology Survey Roof, Facade & Draining Repairs

• Campus Entry Plaza Conceptual Design
• Cassville Intermediate School Renovations
• Cassville new Parking Lots & Repair
• Crowder Nevada Campus
• Diamond Elementary School Electric
• Fair Grove Elementary HVAC
• Integrity Home Care Joplin Exterior Improvements
• Integrity Home Care Server Sprinkler
• Jack Henry Elizabethtown Exterior Renovations
• Monett Justice Center Repairs & Building Envelope Repairs
• MO-TASMG Shop Relocations
• Paladin Exterior Renovation
• Springfield Public Schools Bissett & Williams Elementary Repairs
• Stone County Library Renovation & Exterior Improvements
• Willard North Elementary HVAC
• Willard Track Investigation & Repair



02
TIMELINES/ SCHEDULING, 
COMMUNICATION, COST 
CONTROL
I have had the opportunity to work with 
many organizations and business during 
my career and I would have to say that 
Paragon is one of the best. They do 
what they say they will do and always 
follow up on their words with direct and 
positive action.

— Tom Houston, General Manager
Webster Electric Cooperative
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APPROACH   TIMELINES, COMMUNICATION, BIDDERS
Unlike many firms, Paragon Architecture estimates design hours for each 
project phase for every project. During the pre-design phase we establish 
milestones for completing Schematic Design, Design Development, 
Construction Document and Bidding/Permit phases. We do not arbitrarily 
select these milestone dates, but choreograph and balance the milestones 
with school district academic calendars, board of education meetings, 
holidays as well as the available resources of our team. Once milestone dates 
are set for each phase, they do not change. This prevents long hours or adding 
additional project staff late in the project which causes coordination issues 
and errors.

Timelines are established in coordination with the district based on the factors 
mentioned above. We send out weekly updates to the entire team: architects, 
engineers, owner and contractors to ensure everyone is aware of the project’s 
progress. This helps recap what was completed the week prior and forecast 
what needs to be accomplished in the coming weeks. Communication is 
especially important during Construction Administration as it helps maintain 
the project schedule and keeps everyone focused.

Keeping the construction process on target requires communication between 
the entire team. Expectations and contract requirements are set forth in 
Division 01 of our project manual, and reviewed with potential bidders at the 
pre-bid conference and through addendum during the bidding phase. We 
establish substantial completion and final completion dates as part of the 
contractor’s bid. This ensures buy-in from all parties prior to construction and 
establishes clearly defined contractual terminology such as what “complete” 
actually is.  This effort allows for greater ability to enforce liquidated damages 
if the project requires it.

2.
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APPROACH   COST MANAGEMENT, VALUE ENGINEERING, & SCHEDULING
VALUE ENGINEERING AND COST MANAGEMENT

Project cost control begins with conceptual design and is the first step in Value 
Engineering. We rely on our vast body of work, utilizing costs from recent projects, and our 
experienced staff to provide the owner with preliminary budget estimates. As the project 
progresses, we provide our clients with updated cost estimates and timelines that reflect 
actual costs. The successful completion of projects on time and within budget is indicative 
of that expertise. Our in-house quality assurance program requires all components of the 
project to be well coordinated. We check, double check, and check again to make sure that 
there are no conflicts between trades and that all trades are held accountable. A quality set 
of construction documents provides our clients with much more competitive bids and less 
likelihood of change orders. 

We combine theory with practice for the benefit of our clients. Value Engineering and Life 
Cycle Cost Analyses take place throughout the design of the project. From Preliminary 
Design through the Construction Documents, the Owner is allowed to make the most 
informed decisions regarding construction materials and systems that are both practical 
and economical. 

SCHEDULING

Proper scheduling is critical to the success of any project. Not only do we develop the 
construction schedule during the pre-construction phase of the project, we implement the 
construction schedule during the construction phase. We constantly refine the schedule 
during the course of the project allowing our clients ample time, upon completion, to occupy 
the building.

We closely monitor the progress of construction and act quickly should a contractor fall 
behind schedule or not perform adequately. We take the corrective measures necessary to 
assure on-time completion. Our team will keep your construction projects on the fast track 
and significantly improve the overall quality of your finished structures. With our staff you 
will experience a new level of project control and contractor performance.

INFORMATION MANAGEMENT & CONTROL SYSTEMS

Our team will utilize multiple forms of communication throughout the 
duration of your project. Certain communication methods are best 
suited to particular types of information. Simple data exchanges 
are handled most efficiently through electronic data transfers, 
while video/web conferencing or telephone calls are best suited 
for complex exchanges that allow for spontaneous interaction and 
collaboration between team members. When conference calls or 
meetings occur, we are committed to providing meeting minutes no 
more than one week after the meeting occurs.  

4.



APPROACH  COST CONTROL & PROJECT MANAGEMENT
Proactive project management and cost control begin in the conceptual design phase and continue throughout the 
course of a project. Using costs from recent projects and national price indexes our staff can provide estimates 
of probable cost. Throughout the phases of a project the anticipated project costs can be updated to reflect the 
most up to date design information. Our team has an excellent track record of designing projects that meet the 
established project budget.  We do this for all of the obvious reasons, but also to provide our clients with the best 
information available allowing them the use theirs funds in an efficient and intentional way. 

EXCELLENCE IN COST CONTROL
The Paragon team works closely with our clients to identify and confirm a reasonable budget at the outset of a 
project. Once the project budget is established we consistently check design decisions against the estimate of 
probable costs and the project budget.

Our team seeks to anticipate issues and opportunities with probable costs rather than to react to a discovery late 
in the project. We do this by creating a database of available cost data for each project that is updated regularly.  
Depending upon the scope and scale of a project, third-party professional cost estimators, contractors and 
material suppliers are contacted to identify more timely cost data than historical costs or cost indexes can provide.

At the end of each major phase of a project Paragon will contact the client to not only review the project design 
but to present the most recent estimate of probable cost.  We advocate against progressing to the next phase of 
a project without clear understanding and approval from our clients of the latest anticipated project costs.  To do 
otherwise would be to invite frustration and failure of the project.

Our clients agree: Paragon is an advocate for proactive cost monitoring. This method is a considerably more 
efficient use of time and resources than reactive bid cost adjusting. We want to ensure that our clients have 
maximized the use of their funds in a purposeful and thoughtful way.

PROACTIVE PROJECT MANAGEMENT
We organize and manage a team of proactive people capable of anticipating and forecasting critical milestones 
and requirements of a project. Successful project delivery involving multidisciplinary, multi-agency, and community 
participation that does not happen without active and planned efforts. The project team must stay ahead of the 
development of a project from development, to refinement, to construction, and through to project close-out. 
Not all project managers possess these skills. At Paragon we pride ourselves on our proficiency with assembling, 
processing, analyzing, and disseminating information critical to the project to keep a project efficient from 
inception to occupancy.

ESTIMATE PERFORMANCE

BAKERSFIELD HIGH SCHOOL
Construction Cost Estimate: $2,866,829
Actual Bid Construction Cost: $2,519,530

POLO EARLY CHILDHOOD EDUCATION CENTER
Construction Cost Estimate: $724,420
Actual Bid Construction Cost: $699,700

KELSO NEW ELEMENTARY
Construction Cost Estimate: $3,695,000
Actual Bid Construction Cost: $3,376,333

WEBB CITY MIDDLE SCHOOL SAFE ROOM
Construction Cost Estimate: $1,655,825
Bid Construction Cost: $1,555,400

CASSVILLE EVENTS CENTER
Construction Cost Estimate: $2,164,000
Actual Final Construction Cost: $2,150,300

CASSVILLE ACTIVITY CENTER
Construction Cost Estimate: $1,721,000
Actual Bid Construction Cost: $1,697,000

PURDY ENTRY & RENOVATIONS
Construction Cost Estimate: $1,155,000
Actual Bid Construction Cost: $1,045,000

WILLARD HVAC
Construction Cost Estimate: $3,015,000
Actual Bid Construction Cost: $2,480,900

02 / TIMELINES/SCHEDULING, COMMUNICATION, COST CONTROL
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ESTIMATE PERFORMANCE

BAKERSFIELD HIGH SCHOOL
Construction Cost Estimate: $2,866,829
Actual Bid Construction Cost: $2,519,530

POLO EARLY CHILDHOOD EDUCATION CENTER
Construction Cost Estimate: $724,420
Actual Bid Construction Cost: $699,700

KELSO NEW ELEMENTARY
Construction Cost Estimate: $3,695,000
Actual Bid Construction Cost: $3,376,333

WEBB CITY MIDDLE SCHOOL SAFE ROOM
Construction Cost Estimate: $1,655,825
Bid Construction Cost: $1,555,400

CASSVILLE EVENTS CENTER
Construction Cost Estimate: $2,164,000
Actual Final Construction Cost: $2,150,300

CASSVILLE ACTIVITY CENTER
Construction Cost Estimate: $1,721,000
Actual Bid Construction Cost: $1,697,000

PURDY ENTRY & RENOVATIONS
Construction Cost Estimate: $1,155,000
Actual Bid Construction Cost: $1,045,000

WILLARD HVAC
Construction Cost Estimate: $3,015,000
Actual Bid Construction Cost: $2,480,900

We facilitate active project management using a handful of regular communication and coordination tools.  A progress 
report is sent out each week to all parties that identifies what was completed the previous week, what is upcoming, any 
changes or decisions that were made the previous week, as well as calling attention to any issues or opportunities 
that have been identified.  In addition to the weekly reports, a complete project schedule is created and tracked 
throughout the project allowing all parties to understand the implications of decisions upon the project.  Finally, we 
incorporate and intentionally schedule owner review time and meetings into the construction document phase to 
plan for incorporating final client feedback into the construction documents.  While these methods are simple, 
they encourage proactive thinking and the collection of information that allow everyone to identify issues and 
opportunities that would go undiscovered or unaddressed without these methods.

Our clients rely on our experienced team for our management style relying upon familiar working 
relationships.  We are exceptional at working with our clients to assemble and assimilate information.  
Paragon’s proactive project management style and our tight-knit team provide the best project 
management experience that our clients have come to expect. We prefer a working solution backed by 
thorough documentation, delivered on time, and within budget to all other approaches.

DESIGN QUALITY CONTROL & COORDINATION CHECKS: 

The goal of the construction documents phase is to fully develop and coordinate a set of 
documents leading to the construction of a working and functioning facility. This task is 
complicated by the number of people and disciplines involved in the design and documentation 
of a facility.  We seek to balance the number of staff and consultants involved in project design 
with the project scope and complexity without excess to avoid over-staffing projects and over-
complicating the coordination of a project. 

We issue progress prints at the end of SD, DD, 50% CD, 75% CD, 95% CD phases and conduct 
coordination meetings with our clients to comprehensively check and coordinate the drawings.  
We do this to verify that the client’s needs and intentions have been met or exceeded as 
well assure that our design consultants have done the same. We enlist in-house and third 
party quality control teams on projects of large size, scope, or complexity to bring outside 
perspective, expertise, and fresh eyes to those projects.   
 
Our team employs sound project and office management practices.  This, coupled with 
competent detailing, thorough and accurate documents, and intimate knowledge of 
construction make Paragon a firm strong in proactive project management.
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PROXIMITY, FAMILIARITY, 
LOCAL RESOURCES & 
REFERENCES

Paragon Architecture is an 
exceptional firm and I have truly 
enjoyed working with many members 
of the firm that I have had the 
pleasure to work with.

— Bob Harrington, MSSU Physical Plant Director
Missouri Southern State University
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PARAGON’S  PROXIMITY, FAMILIARITY & LOCAL RESOURCES
Paragon Architecture has over 10 design staff located in the 
Springfield office. From October 1st 2018 through February 28th 
2019, Paragon has 52% availability firm-wide to assist the Nixa 
School District in Pre-bond planning. If Paragon was selected as 
the sole design team, our availability would be reduced to 47% 
availability. Starting April 8, 2019 through the end of 2019 when 
most of the design work will take place, Paragon has over 72% 
availability demonstrating we have the capacity to assist Nixa 
Public Schools on the Masters Facilities Plan. 

Larger firms may boast of a large office staff, but realistically only 
3-5 people would be required to effectively and efficiently manage 
the projects listed in Appendix A. Paragon would assign one project 
director that would serve as the main point of contact for all district  
projects. That position would be assisted by two project managers 
and two project coordinators.  This allows the district to benefit 
from a central point of contact with appropriate project supporting 
personnel.   

Over the last eight years, Paragon has completed over 300 
projects within southwest Missouri, a majority of those were 
publicly funded. This directly benefits Nixa Public Schools to be 
assured that Paragon knows the market, knows the contractors, 
trade partners, vendors and suppliers.  Our objective is to produce 
detailed construction documents that are easy to bid and geared 
toward the local workforce that will construct these facilities. This is 
an important consideration when evaluating a firm’s familiarity with 
the area.

THE PAST RECORD OF SERVCE AND/OR 
CONTRIBUTION TO NIXON PUBLIC SCHOOLS

Paragon has not yet had the opportunity to partner with the Nixa Public 
Schools Administration, Staff and Board of Education. We look forward 
to proving ourselves and our abilities resulting in a longstanding rela-
tionship. We believe in giving back and becoming a true partner with 
the school districts we work with. Examples of that include an endowed 
scholarship for a Willard HS graduate at OTC, endowed scholarship at 
MSSU for Webb City, Cassville, McDonald Co, Purdy, Seneca HS gradu-
ates, participation in the Webb City, Cassville, and Willard Area Cham-
ber of Commerce and dozens of sponsorships and contribution to local 
non-profits focused on giving back to the local school districts.

5.

3.
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  FAMILIARITY WITH NIXA’S REGULATORY &  GOVERNMENTAL DEPARTMENTS

Paragon Architectures standard operating procedure involves meeting with 
the planning department and public works department of the municipality 
in which the project is located before the design process starts.  Face to 
face meetings with the utility representatives are important so that any 
special requirements are known prior to the start of schematic design. We 
anticipate meeting early with the Director of Planning and Development, Mr. 
Travis Cossey, Code Enforcement Official Brendan Justin, and Public Works 
Director Mr. Doug Colvin and the Fire Inspector/Marshal to discuss each of 
the projects in Appendix A. On the surface, it may not seem critical to meet 
with the Utilities Department or Eric Ponder at Empire Electric on a project like 
Inman, Espy or other Facilities Capital Action Plan projects, but sometimes 
upgrading the HVAC system will require a change or upgrade to the electrical 
supply or even re-routing.  Knowing this information early in the design 
phase will prevent costly surprises during construction. Our Project Director 
assigned to Nixa Public Schools will be responsible for coordinating these 
activities with the project teams including consulting engineers and district 
staff. Working with and for as many municipal entities as we do, we have 
established great working relationships will them.

7.
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WORKING WITH SCHOOLS 
& PROBLEM SOLVING

Our previous relationship with 
architectural partners has 
been completely redefined by 
Paragon. They are representing 
our needs and treating us as a 
valued client and not another 
project and fiscal opportunity. 

— Richard L. Asbill, Superintendent
 Cassville School District 
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SPRINGFIELD GREENE COUNTY PARK BOARD
Miles Park, Assistant Director of Parks
417-864-1326

BALLPARKS OF AMERICA

Dan Polvere, Vice President of Operations
630-747-5659

CAMPBELL R-II SCHOOL DISTRICT
Jay Thornton, Superintendent
573-246-2133

KELSO C-7 SCHOOL DISTRICT
Kimberly Burger, Superintendent
573-545-3357

OZARKS TECHNICAL COMMUNITY COLLEGE
Rob Rector, Vice Chancellor for Admin. Services
417-447-4852

WILLARD SCHOOL DISTRICT
Dr. Derrick Hutsell, Assistant Superintendent
417-742-2584

WEBB CITY R-VII SCHOOL DISTRICT
Dr. Kevin Cooper, Assistant Superintendent
417-673-6000

CASSVILLE R-IV SCHOOL DISTRICT
Dr. Richard Asbill, Superintendent
417-847-2221

SENECA R-VII SCHOOL DISTRICT
Dr. Jim Cummins, Fmr. Superintendent
417-776-3426

CROWDER COLLEGE
Amy Rand, Vice President of Finance
417-455-5533

MISSOURI SOUTHERN STATE UNIVERSITY
Bob Harrington, Physical Plant Director
417-625-3191

MCDONALD COUNTY SCHOOL DISTRICT
Dr. Mark Stanton, Superintendent
417-845-3321

PARAGON’S   REFERENCES8.
BAKERSFIELD SCHOOL DISTRICT
Amy Britt, Superintendent
417-284-7333

FAIR GROVES R-X SCHOOL DISTRICT
Dr. John Link, Former Superintendent
417-840-5113
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  PARAGON’S TESTIMONIALS6.

“Purchasing and renovating a property is not something we are experienced with but having Paragon 
take the leas as a project manager has helped alleviate stress and make the overall process positive. I 
love working with your team!”
-Janet Dankert, Community Partnership of the Ozarks

“The Reynolds Hall project has been one of the most complicated projects I have ever managed for 
several reasons, however thanks to the Paragon team and a great team of contractors we have been 
able to address every problem that came up and resolved it with no conflict.”
-Bob Harrington, Missouri Southern State University

“We ask Paragon to deliver on a challenging and unusual project to satisfy an important tenant with 
high expectations. You deliver above my expectations and I will continue to recommend Paragon in the 
future”
-Brian Weiler, Springfield/Branson National Airport

“Paragon’s efforts and architectural and engineering expertise, in the coordination across multiple 
entities helped us to accomplish a very difficult project. The high quality design and execution of our 
project is, in large part, a result of Paragon’s collaboration with all of these carious entities. Paragon is 
a true partners with us from design through construction and even now.”
-Hamilton Change, Ballparks of America

“I would like to take a moment of your time to describe the experience I had with Paragon Architecture 
in planning, designing and completing projects involving two new H.S. Classrooms, bathrooms 
renovations, H.S. office renovation and an all-weather track. From time of contracting with Paragon, 
I found them to be professional, courteous, honest and that they truly wanted the district’s input. 
Paragon’s representative acted on the school’s behalf effectively as a project manager in all projects 
and also effectively handled issues with any sub-contractors or the general contractor. I would 
recommend Paragon Architecture to any school district requiring their services. I believe you will find 
Paragon easy to work with and ultimately your representative in future projects.””
-Shawn Schultz, Sturgeon School District
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PARAGON’S  PRE-K UPGRADES & RENOVATIONS SINCE 2014
• Crowder Cassville Classroom Renovation & Additions
• OTC Lincoln Hall Renovations & Upgrades
• Biomass Boiler upgrades  

 Houston School District 
 Summersville School District 
 Newburg School District 
 Belleview School District

• Osceola School District Concession Stand
• Seneca Early Childhood Center Storm Shelter
• Thayer School District Addition, Kitchen & Classrooms Renovations
• OTC Diesel Training Center Addition
• Bakersfield High School – Large Addition to Existing Middle School 
• Willard School District Learning Park Upgrades (North, South, East)
• Willard Intermediate School Office Renovation
• Willard Intermediate Collaboration Space at North, South & East Elementary
• Bernie School District ECEC Addition & Restroom Renovations
• Cassville Intermediate School Renovation
• Ash Grove School District Re-roof projects 2016 & 2017
• Sturgeon School District  

 New Track 
 High School Entry Canopy 
 Science Lab Addition 
 Elementary School Renovations

• Seneca School District Front Office Renovation
• Willard Orchard Hills Classroom Addition/ Learning Park
• Willard North Elementary HVAC replacement and upgrades
• SPS Hickory Hills Classroom Addition
• Webb City School District Technology Upgrades
• Cassville Old Middle School & Library Renovation Design Only
• Fair Grove Middle School HVAC upgrades

9.
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PARAGON’S METHODS OF PROBLEM SOLVING & PROGRAMMING TECHNIQUES

Paragon Architecture does not have experience working with a PreK-12 school district representative in the exact position as Mr. Robert Hood; there are only a handful 
of school districts in our region that utilize this approach. Paragon does have extensive experience working with a public entity’s project manager/representative that is 
separate from the administration and user groups. This person serves as the liaison and point of contact for the organizations construction projects during the design 
and construction phases. Paragon has experience working on 2-3 projects with State of Missouri Office of Administration, 3-4 projects with Springfield Public Schools, 
5-6 projects with Ozark Technical College, 7-8 projects with City of Springfield/Springfield Greene County Park Board, over a dozen projects with Missouri Southern State 
University utilizing this approach. Plus we have worked with Mr. Robert Hood in the past and know we would be able to work well alongside him in his role with the Nixa 
Public School District.

PARAGON’S EXPERIENCE WORKING WITH A SCHOOL OWNERS’ REPRESENTATIVE

Our greatest resource is our project team that extends beyond our team here in the 
office, to also include our Owners and construction partners. Utilizing the diverse 
perspectives of this team is imperative to problem solving. We utilize the team’s 
input examining a variety of solutions even those that may seem “crazy”. We usually 
find our best solutions come not from one person or source but from bringing our 
entire team together.  We have learned that we must first listen and observe so that 
we can learn from those presently serving in the district / community.  We can’t pull 
the best from our team if we aren’t listening to the things they say whether they are 
big or small or loud or quiet.

10.

11.

We utilize a variety of programming techniques. We pull together a team of varied 
users and discuss the vision for the space. We gather diverse voices including 
department heads, teachers, and maintenance staff to talk through their daily life. 
We want to know all their ideas, (even the crazy ones) what they love about the 
space currently present and what doesn’t work for them now.  When possible, we like 
to tour different spaces across the region to see concepts in action and talk to other 
users and Owners.  This allows us to discover what new ideas and pitfalls that have 
resulted from poor planning and design. 

We like to utilize 3D imagery, virtual and augmented reality, even physical 
models in programming to better understand the vision of what the owner 
is seeking, or not seeking. We will even tape out a space for users to “feel” 
what we’re designing. For the Willard Orchard Hills addition, we taped out a 
classroom space in the commons so teachers could walk through the space 
and “feel” the classroom space and how it would function with students.   We 
used scaled cardboard cutouts of furniture so the math department could 
determine all potential furniture layouts to determine if the room dimensions 
would work well with the learning activities in the classroom.

These are specific examples of processes we have employed to listen, 
collaborate and build relationships with those team members.  This 
process creates trust.  Trust produces relationship.  Relationship results in 
collaboration.  Collaboration establishes vision.  And vision can positively 
change the environment / space for student learning.  Ultimately children get 
a big WIN!
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BOND ISSUES

The Paragon team put in the time and 
effort to meet with multiple people to 
determine what needs to be solved. 
It is their personal touch, desire to 
accomplish the best solution, and 
personal investment in our college 
that separates him from others with 
whom I have worked.

— Jim Cummins, Superintendent
Seneca School District
Former Vice President of Finance
Crowder College
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APPROACH  TO BOND ISSUES
Paragon Architecture has partnered with over 40 school districts on projects of all sizes in the last 8 years. We have been a key team player in successful passage of 
over 20 bond/ballot initiatives in the last five years, all requiring different levels of support, engagement, design and documentation. We have actively participated in the 
election strategy with several districts including Campbell, Kelso and Mid-Buchanan’s successful 2015 ballot. We have presented at large community forums in Webb 
City, Campbell and Junction Hill and small community sessions at others. We have setup booths at Crane Boiler Festival and other community events. We have provided 
renderings and design information for Willard, Crane and Purdy. We have also worked alongside districts communications staff and video staff. Each community, each 
school district and each project requires a very unique, thoughtful, detailed and planned approach.  We are committed to work alongside the Nixa Board Members, 
administration, staff, and students to determine the best role for us on April 2019’s ballot issue.

Successful Bond Issue 
Each community and school district is unique. Some districts can 
obtain voter approval with minimal amount of input from us. Others 
require a large assembly of pre-bond assistance. If desired by the 
district, our team will assist in the organization and support of a 
community wide campaign for the district. Our team brings together 
not only architectural design expertise, but we can also enlist the 
services of an advertising agency that works in this realm on a daily 
basis.

Our services include:
• Patron information materials
• Computer animations
• Community presentations 
• Allow avenues for the community benefactors to make sizable 

donations for naming opportunities

Our successful passage of the bond issue steps:
• Develop design solutions that the community has participated in 

and bought into
• Special workshops that develop a strategy that includes 

identifying the leadership team, defining the message and fund-
raising

• Work with the PTA, boosters, volunteers to engage the community 
through community forums focusing on senior groups, the 
chamber of commerce, city and county government, and local 
civic/charitable/service organizations 

• Seek endorsements from other community leaders that may be 
future donors as well

• Yard signs, social media, flyers, news paper editorials

example deliverables:
 STURGEON SCHOOL DISTRICT BOND ISSUE Crane C.A.R.E.S. for Kids

Community.  Action.  Resources.  Education.  Students  

Mezzanine Plan

Site Plan

GYM

High School

Elementary

Gym

Existing Multi-Purpose Room

H
igh S

chool

Commons

Entrance

Women Men

D
is

pl
ay

Concession

Storage

392 seats

312 seats

1,118 total seats

S
tair

StorageRefTeam LockerLocker TeamStorage

Stair

414 seats

UP

DN

Gym Addition

Floor Plan

Rendering

PARAGONARCHITECTURE.COM

 CRANE SCHOOL DISTRICT BOND ISSUE

Seneca High School
HIGH SCHOOL
RENOVATION

HIGH SCHOOL
DRAINAGE

HIGH SCHOOL
BLEACHERS

HIGH SCHOOL
UTILITIES

SENECA SCHOOL DISTRICT BOND ISSUE

•	security upgrades 
•	office	renovation
•	relocation of existing utilities
•	relocation of storm water drainage
•	visitor bleacher renovation

HIGH SCHOOL IMPROVEMENTS

HIGH SCHOOL
ENTRY

HIGH SCHOOL
RENOVATION

 CASSVILLE SCHOOL DISTRICT BOND ISSUE  SENECA SCHOOL DISTRICT BOND ISSUE

12.
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PARAGON’S BOND ISSUE SUCCESS RATE

PARAGON’S BOND ISSUE SUCCESS RATE IS 22/25 IN THE LAST 5 YEARS

• Bismark School District STEM Lab & Renovations
• Liberal School District Renovations & Additions
• Purdy School District ECEC & Performing Arts Center
• Ash Grove Re-roofing & Other Upgrades
• Thayer School District Additions & Renovations
• Bakersfield High School
• Willard School District 2016 Bond Issue – Willard South Intermediate, Willard North Elementary HVAC, Willard Orchard Hills Addition
• Kelso C-7 School District Elementary School
• Bernie School District ECEC Addition & Renovations
• Wheaton School District Addition
• East Newton Upgrades
• Seneca 2015 Multipurpose Addition & Upgrades
• Campbell School District Elementary School
• Sturgeon School District Track, High School Entry Canopy, Science Lab / VoAg Addition, Elementary School Renovations
• Cassville 2013 Bond Projects – Upgrades & Renovations
• Diamond Elementary School Cafeteria/Multipurpose Room & Elementary School Electric Renovations
• Mid-Buchanan 2015 Addition, Renovations & Security Upgrades
• Junction Hill Addition & Renovations
• Crane High School Gym
• McDonald County School District – Southwest City & Pineville Elementary Additions, High School Performing Arts Center
• Webb City School District – Additions to 5 locations
• Fair Grove School District Addition & Safety Upgrades

PASS

• Seneca 2018 Athletic Complex
• Willard 2014 Bond Issue – passed in 2016
• Mid-Buchanan 2013 Bond Issue – passed in 2015FAIL

13.
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CAPITAL & FINANCIAL 
CONSIDERATIONS

I can’t think of a professional 
service provider we have been 
more pleased with in my 24 
years here at Crowder. Paragon 
Architecture will be the most 
creative AND practical group you 
can envision. 

— Dr. Alan Marble, President
 Missouri Southern State University
 Former President
 Crowder College
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PARAGON’S  CAPITAL CONSIDERATIONS

APPROACH  BUDGETING, COST TRACKING & COORDINATION
Paragon has developed a total project cost tracking summary sheet that in cooperation with district’s staff, allow the entire team to track more than just the construction 
cost of the project. Our process is critical to the success of publicly funded projects, especially the high number of grant funded projects we have completed. For example 
we routinely track grant eligible, grant ineligible and non-grant expenses for our tornado safe room clients. Some projects require the assistance of our Paragon’s CFO to 
ensure compliance.

14.



43

APPROACH   OWNER’S CAPITAL IMPROVEMENTS
Methods of coordinating the owner’s capital improvement plan projects vary from an intensive  level 
demonstrated when we teamed with the Cassville School District to individual projects with Springfield 
Public Schools to just consulting with Crowder College and MSSU. Whatever our role is on District Wide 
Facilities Capital Action Plan projects, it is critical to know what the plans are to ensure the project 
under the A/E contract will align with those plans and not cause additional work, or rework in the 
future. Our experience has revealed if we help establish the plan or fully understand the fine details 
of an existing plan, we can identify ways to reduce costs of the capital projects during the design 
and construction of the bond projects. Economies of scale and efficiencies of building systems are 
just two examples of how to accomplish this.

APPROACH   FEDERAL FUNDING

Paragon Architecture specializes in working with public entities that are utilizing 
federal funding including HUD, DED, CDBG and FEMA. To date Paragon has successfully 
completed 28 projects that involved federal funding and currently in the design or 
construction process of an additional 10 projects.

15.
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ADDITIONAL INFORMATION

Working with Paragon for three 
years now, I can say without 
hesitation that they have a 
quality organization and they 
are staffed with some highly 
talented individuals.

— Eddie Jones, Maintenance Director
 Diamond School District
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ABOUT  PARAGON

INSURANCE COVERAGE

Paragon Architecture’s insurance coverage 
meets the sovereign immunity limits outlined 
for Commercial General Liability, Business 
Auto Liability, Workers Compensation, Errors 
and Omissions (Professional Liability) and 
Excess Umbrella Insurance types, by the state 
of Missouri. Paragon Architecture currently 
carries Professional Liability Insurance through 
Travelers Insurance and has the capability to 
increase coverage at any time. 
 

FINANCIAL STATEMENT 

Paragon utilizes measures for sustainability 
through conservative financial planning 
focusing on honesty and integrity throughout 
all financial transactions. Paragon Architecture 
has continued to grow since its inception 2010 
and revenues continue to increase. 

SERVICES OFFERED

Paragon Architecture offers a range of 
professional services including:

• Adaptive Reuse
• Interior Design
• Sustainable Design
• Modern Learning Environment
• Project Management 
• Programming
• Strategic Master Planning
• Branding 
• Workplace 

Paragon Architecture, LLC provides architectural services to an array of clients throughout Missouri. Proven success for our clients rests with proactive 
project management and a team with extensive time working together, ultimately resulting in our projects being delivered on time, within budget and backed 
by thorough documentation. No legal proceedings have previously or currently been filed against the firm for any project which architectural or engineering 
services were provided.
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PARTNERSHIP
Our collaborative process guides and informs everyone involved from project conception past 
completion. At Paragon Architecture, we strive not only to enrich every community with quality 
design, but to do so through innovative thinking and focused expertise. That’s the Paragon 
Approach™.

MISSION
We apply focused expertise and a collaborative team design process to co-create enhanced 
spaces for users. “Focused Expertise” means that we have invested our time and energy into 
specific markets and industries and partner with others to bring world class knowledge to our 
clients. “Collaborative Team Design” is just as much a part of our product as our finished design. 
We believe that the best product for our client requires their knowledge and experience blended 
with our own.

VISION
The Paragon Approach™ is our culture. We have focused on delivering a high quality product 
and our reputation in the industry continues to grow. With The Paragon Approach™ we bring all 
of the stakeholders to the table along with the best possible information and technologies to 
create a product that not only meets the needs of the client, but also the needs of the users and 
the community.

WE ARE THE RIGHT FIT
We provide a client advocate from the first sketch to your last phone call. We take the time 
to get to know our clients, creating a relationship to understand their design needs not only 
for today but for future growth as well. That means we don’t just turn out designs, we create 
buildings with our clients by our side every step of the way.

OUR VALUES
We not only focus on delivering a great design, but ensuring that the process we utilize to reach 
our final product is focused on quality and exceeds the needs of our client.

THE PARAGON  APPROACH
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Teacher’s 
Offices

Collaborative Learning 
Space Conference

Flexible 
Classrooms

Academic Neighborhood Community Concept

Outdoor 
Learning

Flexible 
Classrooms

Neighborhood 
Technology 
Center

Science 
Exploratory 
Lab

Neighborhood 
Resource 
Center

APPROACH    21ST CENTURY DESIGN

Our team has worked with Willard Public Schools on several renovation projects transforming 
traditional and underutilized existing space into 21st century learning environments. We 
assisted Kelso C-7 School District and Campbell School District to design new elementary 
schools that encompass 21st century learning spaces. We also assisted Springfield Public 
Schools on Hickory Hills Elementary and Middle School Addition to implement a similar 
concept.

Engaging students, teachers, and administrators simultaneously is a key factor in creating 
a successful educational facility. The idea of creating a “community” is imperative in these 
concepts, where this collaborative learning approach provides the model for 21st Century 
and Professional Learning Community design. The physical layout of the facility can play an 
important role in the success of the students as well as attracting the best and the brightest 
teachers.

The examples shown demonstrate some of the different ways in which a properly designed 
building can help create collaborative learning environments. The teachers’ offices and 
meeting rooms are positioned to allow them to monitor student collaboration space, open 
corridors and the smaller niches to ensure students are staying on task when working 
individually or as a group. Flexible learning environments allow for multi-faceted lecture 
and lab space within the classrooms, which ensures that students are placed in an ideal 
environment for learning.

The focus of this design should be about the student. Opening up the box to allow all types 
of students to learn not only from the teacher, but from each other will help create higher 
achieving students.
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SUSTAINABLE  DESIGN

Sustainability is in the DNA of every Paragon Architecture project. Our LEED accredited professionals take a holistic approach to sustainable design. Our 
goal is to create spaces that will reduce operational and maintenance costs, while improving occupant health and shrinking the facility’s carbon footprint. 
We like to do this with minimal additional cost to the project. 

Our team has met this definition by balancing the three pillars of sustainability: the social, environmental and economic spheres of influence.

IMPROVEMENTS TO REDUCE CARBON FOOTPRINT
 •  High-efficiency mechanical systems are designed to not only reduce electric and natural utility costs, but to also reduce long-term maintenance costs
 •  Adding remote sensing lighting and task lighting to help reduce energy costs
 •  Low flow fixtures, dual flush toilets and rainwater harvesting to help ease the stress on municipal water systems or private wells
 •  Further evaluation of initial costs and lifecycle costs to determine the best value for our clients

IMPROVEMENTS TO ADVANCE OCCUPANT HEALTH
 •  Each year, 10.5 million school days are missed due to asthma. Maintaining healthy indoor learning environments and addressing environmental asthma   
  triggers is fundamental to student achievement, increases school attendance, thus impacting performance and generating a return on investment.
 •  Eliminate all VOC-emitting furnishings and finishes in interior spaces
 •  Help reduce the risk of mold, mildew and other indoor toxins within existing facilities
 •  Utilize natural day-lighting to enhance learning conditions in occupied spaces

CROWDER COLLEGE // Davidson Hall FEMA Safe Room
LEED Gold Certified

CROWDER COLLEGE // Dawson Spencer Hall
LEED certification

SPRINGFIELD REGIONAL POLICE & FIRE TRAINING CENTER
LEED Gold Certified

WHITE RIVER VALLEY ELECTRIC COOPERATIVE // Company Headquarters
LEED-inspired components and Technologies
Awarded Three Green Globes



TEAM  ORGANIZATION

Brad Erwin, AIA, LEED-AP

Jared Younglove, AIA

Kirsten Whitehead, AAIA

Lindsay Reichert, AAIA

Patrice McDonald,  NCIDQ

Dr. Kent  Medlin, Ed. D

Project Director- Responsible for overall strategy for the successful execution of the project

Senior Project Manager- Full responsibility for managing all aspects of multiple mid-sized projects

Project Manager- Responsible for SD, DD, CD and specification production

Project Manager- Responsible for SD, DD, CD and specification production

Interior Designer- Provides fully detailed interior design elements

Education Team Facilitator- Works as an additional liaison between the administration and the design team

07 / ADDITIONAL INFORMATION
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PROJECT  TEAM

Brad founded Paragon Architecture in 2010 with a 
vision to deliver high-quality work that not only meets 
the needs of the client but also has a greater impact 
on the needs of users and the community. His skills 
along with the ability to create and facilitate highly 
technical and specialized projects were key to the 
creation and success of Paragon. Brad has experience 
in all aspects of project development as AIA, LEED-AP 
and has built a solid reputation in the industry for his 
innovative approach. He has a strong desire to improve 
communities through design that continues to drive 
him today as shown through sustainable architectural 
design of civic, public safety, education and laboratory 
facilities.  Designing innovative tornado safe rooms 
has become an area of specialty for Brad. To date, he 
has helped secure grant funding for more than 40 safe 
rooms.  

RELEVANT EXPERIENCE (PARTIAL LIST)

Jared Younglove, AIA worked with Brad Erwin at a prior 
firm and joined the team in 2010. He is driven to better 
the community his family calls home and is passionate 
about helping clients, co-workers, consultants and 
contractors through the overall process of designing 
and constructing a building. Jared brings his extensive 
experience in design, construction documentation and 
project management to every clients. He is excited to 
see each design become a reality and thrives with a 
collaborative approach, working closely with principals 
throughout the entire project. Jared is a Senior Project 
Manager, Project Director and Office Mentor. His skill, 
personality and leadership drive the Paragon team 
daily. He exemplifies the innovative approach for which 
Paragon Architecture is known.

RELEVANT EXPERIENCE (PARTIAL LIST)
Springfield Public Schools- Hickory Hills Addition
Webb City School Dist.- Gymnasium/Safe Rooms
Fair Grove School District- Gymnasium/Safe Room
Sturgeon School District- Renovations

Ash Grove School District- 2016 & 2017 Re-Roof
Purdy Schools- Restroom Reno. & Entry Addition
MO Southern State University- Hughes Stadium
Cassville Middle School Safe Room- Activity Center
Cassvile High School Safe Room- Events Center

BRAD E. ERWIN
AIA, NCARB, LEED-AP, BD+C

JARED YOUNGLOVE
AIA, NCARB

PRINCIPAL ARCHITECT 
& PROJECT MANAGER

EDUCATION 
Master of Architecture
Bachelor of Science
Architectural Studies 
University of Illinois

REGISTERED 
ARCHITECT LICENSE 
Missouri, Oklahoma 
Colorado, Kansas, Illinois
Arizona

Architect MO.#: 
A-2006012472

AFFILIATIONS 
AIA, USGBC 
Council of Educational
Facility Planners 
International

SENIOR PROJECT 
MANAGER

EDUCATION 
Bachelor of Science
Architectural Studies 
Southern Illinois 
University

REGISTERED 
ARCHITECT LICENSE 
Missouri, Illinois

AFFILIATIONS 
AIA, Springfield 
Contractors Association- 
Young Leaders Council, 
The Network



PROJECT  TEAM

Kirsten Whitehead joined the team in January of 2013. 
She is a graduate of Drury University. Whitehead is 
a Project Manager with a passion and deep love for 
architecture. She is driven by her commitment to 
client relationships and how our work impacts the 
community. She is effective in prioritizing tasks and 
completing them in a timely manner. She excels in 
taking on multiple tasks and following them through to 
completion. Her vast experience includes many building 
types including, industrial, retail, educational, residential 
and commercial projects. Even though her background 
is primarily technical, Kirsten’s passion for the arts and 
design drew her to fall in love with architecture. 

RELEVANT EXPERIENCE (PARTIAL LIST)
Sturgeon School District- Track/Locker Rooms 
Sturgeon School District- Entry Renovation 
Sturgeon School District- Class Addition
Willard School District- Track
MO Southern State University- Football Master Plan
Seneca School District- Athletic Masterplan

KIRSTEN WHITEHEAD
AAIA

PROJECT MANAGER

EDUCATION
Master of Architecture
Drury University

AFFILIATIONS 
AIA, Young Architects 
Forum

Lindsay Reichert, Associate AIA, LEED-AP joined our 
team in 2014. Lindsay graduated from Nixa high school 
and comes from a background in a wide variety of 
commercial projects with a strong ability to accurately 
and quickly evaluate, develop, identify and create the 
best possible solution for each project. Lindsay strives 
to excel in meeting the client and end user’s needs. She 
was drawn to Paragon’s leadership, opportunities for 
growth and development. Lindsay also has a passion for 
working in the Education sector, where she has proven 
to be a great asset to our team. Lindsay has developed 
specialized knowledge and experience in the education 
sector and continues to excel in the adaptive reuse of 
historic buildings, including historic preservation and 
restoration.

RELEVANT EXPERIENCE (PARTIAL LIST)
Seneca School District- Press Box
Willard School District- North HVAC Upgrades
Willard School District- Orchard Hills Elementary 
McDonald Co. School Dist.- Pineville Gym/Safe Room
Willard Intermediate School- South

LINDSAY REICHERT
AAIA, LEED-AP

PROJECT MANAGER

EDUCATION 
Bachelor of Architecture
Bachelor of Arts 
Drury University

AFFILIATIONS 
AIA

07 / ADDITIONAL INFORMATION
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Patrice McDonald, Interior Designer, joined the Paragon 
team in 2015. Patrice prides herself on being able to 
fuse the needs of the client with a functional design, 
while staying on budget. She is able to implement 
transitional designs that meet current and future needs 
of the client using her sharp, innovative skills and ability 
to think outside the box. She is an active member of The 
Network and Springfield Design Association. Patrice 
loves the Ozarks for the beautiful scenery and abundant 
outdoor activities.  
 
 
 
 
 
 
 
 

RELEVANT EXPERIENCE (PARTIAL LIST)
Willard School District- South Intermediate School
Kelso School District- New Elementary School
Purdy School District- Early Childhood Ed. Center
Willard School District- Orchard Hills Elementary

PATRICE MCDONALD
NCIDQ

INTERIOR DESIGNER

EDUCATION 
Bachelor of Science
Interior Design
Missouri State University

REGISTERED 
NCIDQ

AFFILIATIONS 
The Network
Springfield Design 
Association

Dr. Kent Medlin joins our team August 2018. He is 
a retired public school educator. His experience is 
vast and ranges from a bus driver to a teacher, to a 
principal and finally, a superintendent of the Willard 
School District. During his tenure as principal and 
superintendent he served in many leadership positions 
throughout the area and at the state level.  After retiring 
from public schools Kent accepted a position with 
Author J. Gallagher to help administrate the Missouri 
Educators Trust, a healthcare consortium.  Throughout 
his educational tenure he and his wife have built or 
remodeled thirteen homes, barns, and various other 
projects.  He now joins Paragon, excited to unite his two 
passions of educating young people and construction / 
design.  He is an active member of AASA, MASA, MRTA.

DR. KENT E. MEDLIN
Ed.D

EDUCATION TEAM 
FACILITATOR

EDUCATION
Doctorate of Education 
University of Arkansas
Masters of Science 
Education
Bachelor of Science
Education
Missouri State University

AFFILIATIONS 
AASA, MASA, MRTA



07 / ADDITIONAL INFORMATION

The Paragon team worked side-by-side with Willard District teachers, staff 
and administration to design the new 70,000 square foot 5th and 6th grade 
intermediate school facility. The team focused on flexibility and adaptability 
to design a space suitable for student needs and teaching models today and 
well into the future. The team also worked to weave the District’s values of 
student-focused design, collaboration, fitness and community throughout 
the project. The building consists of two major sections, the academic wing 
and the administrative and specials wing. The project also includes major site 
improvements including parking, outdoor learning parks and playground spaces.

Lindsay Reichert
70,000SF
Early Summer 2019
Michael Graves, 417.880.3534
630 Miller Ave, Willard, MO 65871
$16,359,262

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

WILLARD SCHOOL DISTRICT   SOUTH INTERMEDIATE SCHOOL



55

The Elementary & Middle School projects include the renovation of existing 
restrooms, locker rooms, and the replacement of flooring in auxiliary spaces. The 
High School projects include the renovation of the administration offices in order to 
provide a more secure entry point for staff and students, a new entry canopy, and a 
two-classroom addition.

STURGEON SCHOOL DISTRICT   RENOVATIONS & ADDITIONS
Kirsten Whitehead
7,000 SF
March 2016
Shawn Schultz, 573.687.3512
210 W Patton St, Sturgeon, MO 65284
$915,231

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

The project was a large-scale overhaul of the HVAC systems in two lower-
elementary schools for the Willard School District. Teachers and students at the 
North Elementary and Intermediate school campuses had long suffered from 
an aging boiler system that offered little comfort and lacked flexibility across 
classrooms. In the winter months, many students and teachers wore coats to 
keep warm, while just down the corridor, others were overheated and worked with 
windows open. Paragon worked with their design partners and commissioning team 
to create a flexible system to address user comfort needs.

D
N

D
N

D
N

Area A
Construction Cost:   $1,196,000.00

Item A1 (Base):
New VRF & DOAS Systems w/ Upgraded
Electrical Systems & Service
Structural Supports for Rooftop Units
HVAC & Electrical Demolition

Item A2 (Base):
New DOAS Systems w/ Upgraded Electrical
Systems & Service
Structural Supports for Rooftop Units

Item A3 (Base):
New DOAS Systems w/ Upgraded Electrical
Systems & Service
Structural Supports for Rooftop Units

Item A3 (Alternate 1):

New VRF Systems
HVAC Demoltion

Area B:
Construction Cost:   $103,000.00

Item B1 (Alternate 3):

Area C
Construction Cost:   $633,000.00

Item C1 (Base):
New VRF and DOAS Systems w/ Upgraded
Electrical Systems
Structural Supports for Rooftop Units
HVAC Demolition

Item C2 (Base):
New DOAS Systems w/ Upgraded Electrical
Systems
Structural Supports for Rooftop Units

Item C2 (Alternate 4):

New VRF Systems 
HVAC Demolition

Area A (Alternate 2)
Construction Cost:   $39,000.00

Demolition of existing Hot Water
System

Area C (Alternate 5)
Construction Cost:  $37,000.00

Demolition of existing Hot Water
System

Area D (Alternate 6)
Construction Cost:   $200,000.00

New Ceilings w/ LED Light Fixtures

Construction Cost:   $26,000.00

New RTU and DOAS Systems w/ Upgraded
Electrical Systems in lieu of Gas-Fired Heaters
Structural Support for Rooftop Units
HVAC Demolition

Item B1 (Base):

New Gas-Fired Heaters w/
Upgraded Electrical Systems
HVAC Demolition

Construction Cost:   $374,000.00

Construction Cost:   $142,000.00

WILLARD SCHOOL DISTRICT   NORTH HVAC RENOVATION

Lindsay Reichert
84,743 SF
In Progress
Dr. Derrik Hutsell, 417.252.0277
409A S. Farmer Rd, Willard, MO 65781
$2,546,955

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT

LOCATION:  
TOTAL CONSTRUCTION  COST:
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• Bernie School District- Early Childhood Education Center
• Campbell School District- New Elementary School & PreK Classrooms
• Chadwick School District- Early Childhood Education Center
• Forest Park Baptist Church- Kid City
• Kelso School District- New Elementary School & PreK Classrooms
• Little Sunshine Playhouse- Preschool 

Overland Park, KS 
Springfield, MO 
Broken Arrow, OK 
Leawood, KS 
Chesterfield, MO 
Colorado Springs, CO 
Scottsdale, AZ

• Missouri Southern State University- Lion Cub Academy
• Polo School District- Early Childhood Education Center
• Purdy School District- Early Childhood Education Center & Safe Room
• Seneca School District- Early Childhood Education Center Pre-Design

   EARLY CHILDHOOD EDUCATION  PROJECT EXPERIENCE
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   EARLY CHILDHOOD EDUCATION  PROJECT EXPERIENCE STURGEON SCHOOL DISTRICT   NEW ALL-WEATHER TRACK

Paragon worked with Sturgeon District to develop a design for a 6-lane, all-weather 
track at Sturgeon High School. The track was designed to accommodate future 
growth for the District as well as provide immediate amenities such as, field events 
and seating.

Kirsten Whitehead
4,981 SF
May 2016
Shawn Schultz, 573.687.3512
210 W Patton St, Sturgeon, MO 65284
$653,400

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

The Ballparks of America project is a little league tournament venue that incorporates 
five 2/3 scale replica stadiums including Tiger, Busch, Wrigley, Ebbets and Fenway. 
Players and fans will be able to enjoy ballpark concessions, merchandise shops, an 
arcade, and team suites that accommodate up to 14 players in roughly 1,000 square feet 
per suite for 46 teams.  The suites include a major-league clubhouse, locker room, and 
lounge with a big screen TV and gaming console.

Nathan Burkholder
81,467 SF
October 2016
Craig Hutson, 847.920.8511
1000 Pat Nash Dr. Branson, MO 65616
$10,880,943

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:

   BALLPARKS OF AMERICA  LITTLE LEAGUE TOURNAMENT VENUE
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Paragon is worked  with Kelso School District on building a new 21,000 square foot 
elementary school. This project provides the district with 21st Century Learning 
Environments that include academic houses each with teacher’s resource rooms 
and collaboration rooms all centered around the main library space. Additional 
spaces include the  cafeteria, multipurpose room, restrooms, and administration 
support space. 

KELSO SCHOOL DISTRICT   NEW ELEMENTARY SCHOOL

Mike Younglove
21,000 SF
February 2018
Kimberly Burger, kburger8@kelsoc-7.k12.mo.us
1016 State Hwy A, New Hamburg, MO 63740
$4,470,170

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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   CAMPBELL SCHOOL DISTRICT   NEW ELEMENTARY SCHOOL

Paragon worked with the Campbell School District on a new elementary school.  
The facility highlights design aspects from a demolished high school building and 
incorporated those ideas in a more contemporary approach.  The school consists  
three, six classroom, academic houses and an administration suite.  The 
academic house restrooms act as storm shelters designed for a EF5 tornado. 
This project, in particular is an excellent example of how Paragon implements the 
concepts of 21 Century Design in our new k-12 buildings and spaces. 

Jared Younglove
28,539 SF
June 2016
Jay Thornton, 573.246.2133
801 Missouri 53 Campbell, MO 63933
$3,716,610

PROJECT MANAGER: 
SIZE:

COMPLETION DATE:
CONTACT:

LOCATION:  
TOTAL CONSTRUCTION  COST:
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MCDONALD COUNTY SCHOOL DISTRICT   TORNADO SAFE ROOMS

Using grant funds awarded through FEMA’s HMGP, the McDonald County School 
District added three FEMA safe rooms to their school campuses.  The safe rooms 
at both Southwest City Elementary and Pineville Elementary are nearly 7,000 
square feet and have bleacher seating for almost 500 occupants. Both schools’ 
safe rooms are multipurpose spaces during normal school hours. Each project 
includes a lobby and classroom addition adjacent to the safe room.

Lindsay Reichert & Jessica Struckhoff
Dr. Mark Stanton, 417.845.3321
McDonald High School- Anderson, MO
Pineville Elementary School- Pineville, MO
Southwest City Elementary- Southwest City, MO

PROJECT MANAGER: 
CONTACT:

LOCATIONS:  
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ABOUT  PARAGONWEBB CITY SCHOOL DISTRICT   TORNADO SAFE ROOMS

Even before the devastating May 2011 Joplin tornado, the Webb City School 
District teamed with Paragon to begin planning tornado safe rooms for their 
school campuses to protect their students, staff and faculty. Each of the five 
safe rooms serves a different purpose during normal school hours. Functions 
range from a library, to a gymnasium and even a band practice room.

Brad Erwin & Jessica Struckhoff
Dr. Kevin Cooper, 417.637.6000
Webb City Jr High School
Webb City Middle School
Truman Elementary School
Madge T James Elementary School
Webster Primary School

PROJECT MANAGER: 
CONTACT:

LOCATIONS:  
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MO SOUTHERN STATE UNIVERSITY   PROJECT LIST
• Residence Hall (currently in schematic design)

• Cornell Auditorium Remodel
• Lions Den Dining Hall Furniture Updates
• Mayes Dining Hall Furniture Updates
• Leggett & Platt Athletic Center Weight Room Renovation
• Parking Garage (preliminary design)

• Lion Cub Academy
• Football Stadium (currently in schematic design)

• Taylor Hall Psychology Remodel & Addition (design development only)

• Reynolds Hall Renovation
• Academic Building (masterplan & conceptual design)

• Jeremiah ‘Jay’ Nixon Hall (currently under construction)

• Taylor Auditorium (conceptual design)

• Spiva Library Renovation (preliminary design)
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CROWDER COLLEGE   PROJECT LIST
• Davidson Hall
• Dawson Spencer Hall 
• Freeman Athletic Fieldhouse (currently in schematic design)

• Larry & Virginia Hickey Building Renovation
• Nevada Campus Renovation
• Cassville Campus (masterplan & preliminary design)

• Campus wide Signage Improvements & Wayfinding
• Behavior Support Center
• Elsie Plaster Auditorium Renovation
• 9/11 Memorial
• Crowder Davidson Hall Acoustic Updates
• 6,800 sf McDonald Hall Classroom Renovation
• Pineville, MO Campus Location
• Facility Master Plan & Bond Planning
• Residence Hall Master Plan and Design Development
• Neosho National Fish Hatchery Solar Water Heating Project
• Webb City Master Plan and Classroom Facilities 
• Williams Ag Building Interior Finish and Lighting Upgrades
• Farber Hall Interior Finishes
• Farber Hall Parking Lot
• Davidson Hall Parking Lot
• Campus Lighting Project
• Farber Hall Internet Cafe & Learning Niche



LOCATIONS

CONTACT US

430 S Glenstone Ave Springfield, MO 65802
1310 S Main St Joplin, MO 64801

449 N. Euclid Ave Suite 100 St. Louis, MO 63108

417.885.0002  •  paragonarchitecture.com


